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220 Composition of Board 
 

The Fairbanks North Star Borough School District is governed by a School Board 
consisting of seven members, each of whom is elected for a three-year term on a rotating 
basis.   

 
In addition, the Board shall appoint at least one, but no more than two, advisory members 
from military reservations on which the district operates schools.  

 
The Board shall also appoint an advisory member from the regional student council. 

 
Advisory members may participate in the work of the Board, and may deliberate and 
debate matters brought to the attention of the Board. The student representative and the 
advisory members from military reservations may cast an advisory vote, but an advisory 
vote is not counted in determining the disposition of Board matters.  

 
Policy Adopted: July 1, 1980 See policy #1043.1 
Policy Revised: February 2, 1982 
Policy Revised: March 5, 1991 
Policy Revised: February 3, 2004 

 
 

221 School Board Powers and Duties 
 

The powers and duties of the Board are defined in state statutes. This Board 
considers that its most important functions fall into the following categories: 

 
1. Policymaking. The Board is responsible for the development of policy and for 

the employment of a superintendent who will carry out its policy through the 
development and implementation of regulations.  

 
2. Educational planning and appraisal. The Board is responsible for acquiring 

reliable information from responsible sources which will enable it to make 
decisions about the scope and nature of the educational program that it must 
provide each school age child in the district. The Board is responsible for 
requiring appraisal of the results of the educational program.  

 
3. Staffing and appraisal. The Board is responsible for employing the staff 

necessary for carrying out the instructional program and establishing salaries 
and salary schedules, and other terms and conditions of employment, as well 
as for personnel policies district-wide in application. The Board is responsible 
for appraising the effectiveness of its staff by providing for their regular 
evaluation.  

 
 
 
                                                                                                               (Continued . . .) 
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221  School Board Powers and Duties (continued) 
 

4. Financial resources. The Board is responsible for adopting a budget that 
will provide the financial basis for carrying out the educational program. 
The Board is responsible for exercising control over the finances of the 
district to insure proper use of, and accounting for, all district funds.  

 
5. School facilities. The Board is responsible for determining school housing 

needs, for communicating these needs to the community, for 
recommending purchase of sites, and for approving building plans that will 
support and enhance the educational program.  

 
6. Communication with public. The Board is responsible for providing 

adequate and direct means for keeping the local citizenry informed about 
the schools, for keeping itself informed about the wishes of the public, and 
for keeping adequate records and files of its proceedings.  

 
7. Judicial. The Board is responsible for acting as a court of appeal for staff 

members, students, and its fair implementation. A.S.  14.12.020; 
14.14.060; 14.14.090; and Chapter 14 generally.  

 
Policy Adopted: July 1, 1980 

 
 

221.1 School Board Planning Policy 
 

The School Board believes that in order for education to 
succeed there must be an ongoing partnership between 
educators, parents/guardians, students, and the 
community.  The Board encourages the participation of all 
segments of the community in the annual planning process. 
 
Each year the school district administration receives 
direction and input from the School Board and community 
members regarding the district’s direction, needs, measures 
of success, and future interests. As a result of this 
information gathering process, each year the Board will 
conduct a review and work with the administration to revise 
the Board’s annual priorities which may include primary 
performance goals, ongoing commitments, and initiatives. 
The Board will consider and adopt the final annual 
statement of its priorities prior to the budget development. 
 
Policy Adopted:  March 18, 2008 
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221.2   Board Standards 
 

The Board believes that it should hold itself to high standards of 
performance, accountability, and conduct in order to meet the 
public trust that has been bestowed by the election of each 
member.  

 
Therefore, the Board has adopted the Board Standards 
established by the Association of Alaska School Boards 
(AASB), which provides a framework for effective school 
governance and keeps the Board’s focus on student 
achievement.  
 
Regular efforts will be made to orient new Board members to 
the Board Standards, provide on-going Board development 
opportunities to assist all Board members in meeting those 
standards, and assess Board performance to measure the 
Board’s effectiveness in meeting them.  

 
Policy Adopted:  June 3, 2008 
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222 School Board Elections 

Board members are elected at large, for staggered three-year terms, at the general 
municipal election held annually.  

 
Fairbanks North Star Borough Ordinances, Chapter 2.12.  

 
Policy Adopted: July 1, 1980 

 
 

222.1 Board Member Qualifications 
 

To be eligible to be a candidate for the school board, a person must 
be a qualified registered voter in the Fairbanks North Star Borough 
and meet all the qualifications set forth in Fairbanks North Star 
Borough Ordinances Chapter 2.12. A person must also file an 
Alaska Public Office Commission (APOC) Public Office Financial 
Disclosure Statement upon filing for candidacy, and if elected, 
annually thereafter while serving.  

 
Policy Adopted:  July 1, 1980 
Policy Revised:  March 4, 2014 
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223 Filling of Vacancies 
 

In the event of a vacancy on the Board, for any reason (i.e., resignation, removal 
or death of a member), the remaining Board members shall appoint a replacement 
as provided herein. The replacement shall be sworn in at the first Board meeting 
following his/her appointment and shall serve until the next regular public election 
when a successor shall be elected to serve the balance of the term. No 
replacement need be appointed if the vacancy occurs for a seat which will be up 
for election within thirty days.  

 
Within five calendar days of the receipt of notice of a vacancy, the Board shall 
advertise for seven days in the local print and electronic media the following 
information: 

 
a. The existence of the vacancy.  

 
b. The period of time until the next election, which is the length of the term for 

which appointment will be made, and the length of the unexpired term for which 
the appointee may run at the next election.  

 
c. The applications for the vacant seat may be submitted to the office of the 

school board.  
 

d. The date of the regular or special meeting at which the appointment will be 
made.  

 
e. The requirement the appointee must prepare and file a Public Office Financial 

Disclosure Statement upon being appointed.  
 

f. The date and time by which applications must be received.  
 

The Board shall accept applications for fourteen calendar days following the initial 
advertisement of the vacancy (or the first business day thereafter if the 14th day 
would occur on a Saturday, Sunday, or legal holiday).  At the close of the fourteen-
day application period, the Board shall announce the names of all applicants.  If 
no properly completed applications are received within the application period, then 
any member of the Board may place a name in nomination either by written notice 
to the other Board members prior to the appointment meeting, or by oral 
nomination at that meeting.  

 
Policy Adopted:  July 1, 1980 
Policy Revised:  March 4, 2014  
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  223.1 Attendance Expectations and Removal from Office 
 

Board members are expected to fulfill their responsibility to their elected 
office by maintaining regular attendance at meetings of the Board.  When 
a member is unable to attend a meeting of the Board, it is expected the 
member will notify the Board’s executive assistant in order for the board 
president to grant prior excuse.   

 
Other board members may vacate a member’s position if the member is 
absent from three consecutive meetings without having been granted prior 
excuse by the board president. For the purpose of this policy, three 
consecutive meetings is defined as those the member received proper 
notice of, are meetings of the whole, and excludes executive sessions for 
the purpose of student discipline.  The member shall receive notice of the 
declaration of vacancy via certified mail.   

 
The board president is authorized to address a board member’s absences, 
whether excused or unexcused, from meetings of the Board when, in the 
judgment of the president, the member’s absences are hindering the 
productivity of the Board. 

 
Policy Adopted: July 1, 1980 
Policy Revised:  May 6, 2014
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230 Officers and Their Duties 
 

Within seven days of the certification of the results of each regular election, the Board 
shall reorganize by electing its own officers in the following order: president, vice-
president, treasurer, and clerk.  

 
The superintendent shall preside as temporary chairman to conduct the election of the 
president.  The new president shall then assume the chair and conduct the election of the 
other officers.  

 
When there is more than one nomination for an office, the vote shall be by secret ballot.  
A nominee must receive at least four votes to be elected.  

 
A.S.  14.14.070; 44.62.310(a).  

 
Policy Adopted:  July 1, 1980 
Policy Revised:  March 4, 2014 

 
231 President 

 
The following responsibilities are delegated to the president: 
 

1. fix the agenda in consultation with the superintendent; 
 

2. preside at all meetings; 
 

3. decide all questions of order; 
 

4. appoint committees of the Board; 
 

5. act as spokesman for the Board by reflecting any position the Board has 
formally adopted or by other statements authorized by the Board; 
 

6. facilitate a board member’s request to view the superintendent’s personnel 
file; and  
 

7. exercise all other powers and perform all duties required by law or Board 
action or ordinarily pertaining to the office of president of the School Board. 

 
The president shall have a vote upon all questions before the Board, and shall 
have the right, at his or her discretion, to take part in the debate on any questions 
under consideration. The president shall be an ex-officio member of all committees 
and shall be notified of all committee meetings.  

 
Policy Adopted:  July 1, 1980 
Policy Revised:  March 11, 2014 

 
 

232 Vice President 
 

In the absence of the president, the vice-president shall discharge the duties of the 
president.  

 
Policy Adopted: July 1, 1980 
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233 Treasurer 
 

The treasurer is the custodian of the monies of the district. The Board will delegate 
to the superintendent the ministerial duties of the treasurer. The employee 
designated to oversee such duties shall be bonded.  In the absence of the 
president and vice-president, the treasurer shall discharge the duties of the 
president.  
 
Policy Adopted: July 1, 1980 

 
234 Clerk 

 
The clerk shall ensure an accurate record of the proceedings of the board is kept 
and a copy of the proceedings is presented to each board member, to the 
superintendent, and to other appropriate parties. The Board delegates to the 
school board executive assistant the performance of all ministerial duties of the 
clerk.  

 
In the absence of the president, vice president and treasurer, the clerk shall 
discharge the duties of the president.  

 
Policy Adopted:  July 1, 1980 
Policy Revised:  March 4, 2014 

 
236 Committees of the Board 

 
The standing committees of the Board are audit, budget review, curriculum 
advisory, diversity, legislative, parent engagement, and policy review. 
 
The president will appoint special committees at the request of the Board. Each 
committee will be dissolved when its assignment has been accomplished.  
 
A committee shall include no more than three board members, including the board 
president as an ex-officio member, unless the board chooses to operate a 
committee as a committee of the whole.  
 
Policy Adopted: July 1, 1980  
Policy Revised: October 6, 1987 
Policy Revised: December 15, 1992 
Policy Revised: October 1, 1996 
Policy Revised:  May 24, 2011 
Policy Revised:  September 1, 2015 

 
237 Board Parliamentarian 

 
The president may appoint a parliamentarian who shall be well versed in Robert's 
Rules of Order and be able to advise the Board at any time.  
 
Cross reference School Board Policy 271: Rules of Order – All Board Meetings.  
 
Policy Adopted:  July 1, 1980 
Policy Revised:  March 4, 2014 

See also 
AR 236 
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240 Board Member Conflict of Interest 
 

No member of the Board will have any direct pecuniary interest in a contract with the 
school district, nor furnish directly any labor, equipment, or supplies to the district.  It is not 
the intent of this policy to prevent the district from contracting with corporations or 
businesses because a Board member is an employee of the firm.  However, in such 
instances the member shall declare on the public record, an association with the firm and 
refrain from debating or voting on the question.  

 
No member of the immediate family of any member of the Board will be employed by the 
school system.  This will not be construed as necessitating the resignation of any 
employee should a member of his/her immediate family be elected to the Board.  But in 
such a case the employee must ask the Board to seek the required permission of the 
Commissioner of Education.  A.S.  14.14.140(a) 

 
In any other matter in which a Board member has a direct or indirect pecuniary or personal 
interest, the Board member shall declare his/her interest and the Board shall decide 
whether the interested member may debate and vote.  

 
Policy Adopted: July 1, 1980 
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250 Board Members - Role of Individual 
 

251 Limitation on Authority of Individuals 
 

Board members have authority only when acting as a body in regular and special 
sessions. The Board shall not be bound in any way by any statement or action on 
the part of any individual Board member except under a specified delegation of 
authority by the Board.  
 
Individual Board members who receive citizens' comments, petitions or complaints 
which warrant Board action shall request that the same be transmitted in writing to 
the superintendent for inclusion on the agenda.  
 
Policy Adopted: July 1, 1980 
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260 Meetings 
 

The Board may meet in different types of meetings: regular, special, and work session.  
Regular meetings, special meetings, and work sessions shall be open to the public.  
Executive sessions may be held as and to the extent allowed by law during a regular or 
special meeting or work session.  

 
Formal actions shall take place only at regular meetings or special meetings.  

 
Policy Adopted:  July 1, 1980 
Policy Revised:  March 4, 2014  
Policy Revised: May 3, 2016 

 
 

261 Place 
 

All regular and special Board meetings and work sessions shall be held in the 
administration building, unless appropriate steps are taken to notify the Board 
members and the public of the change in meeting place.  
 
Policy Adopted: July 1, 1980 
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262 Notice of Meetings 

 
262.1 Board Members 

 
Notice of any regular meeting, special meeting, or work session shall be 
received by each board member at least five (5) days in advance of the 
meeting time. Emergencies may occur when five days' notice is not 
possible, and in those rare situations notice will be sent to board members 
in time for the media and public to be given the most possible notice and 
at least 24 hours-notice. In these emergency situations, every effort will be 
made to make the meeting known to the public as soon as possible and 
through available media and public outlets. 
 
Policy Adopted:  July 1, 1980 
Policy Revised:  March 4, 2014 
Policy Revised:  May 2, 2017 

 
262.2 Public Notice 

 
Public notice of any regular meeting, special meeting, or work session shall 
be made at least five days in advance of the meeting time.  Emergencies 
may occur when five days' notice is not possible, and in those rare 
situations, public notice will be sent to the media in time for the public to be 
given the most possible notice and at least 24 hours-notice. In 
these emergency situations, every effort will be made to make the meeting 
known to the public as soon as possible and through available media and 
public outlets. 
 
Legal reference: A.S.  44.62.310(e) 
 
Policy Adopted:  July 1, 1980 
Policy Revised:  January 15, 1991 
Policy Revised:  March 11, 2014 
Policy Revised:  May 2, 2017
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263  Teleconference Participation in Meetings  
   

Purpose: To establish the School Board’s policy by which members may 
participate in meetings when unable to be present at the meeting’s physical 
location.  

   
Policy: It is the intention of the School Board to recognize that current 
communication technology allows for a remotely located member to participate in 
meaningful ways with the convened Board as it conducts business at its 
designated place, while recognizing a preference for in-person attendance to allow 
interaction with both the public and amongst the board members. The allowance 
for teleconference participation is not meant to regularly replace in-person 
participation, but to recognize that on occasion the teleconference option will allow 
a member otherwise absent to fulfill his or her responsibilities.  

 
a.  Board members may be authorized to attend and participate in regular or 

special board meetings by teleconferencing, using interactive display 
technology, video conference, or telephone if the following conditions are 
met:  

 
1. A board member may only attend in this manner two times per 

year;  
 

2. Newly elected members may only attend in this manner after 
attending at least three regular board meetings in person;  

 
3. Authorization will only be granted for unusual and extenuating 

circumstances that preclude the member’s in-person attendance 
(e.g. illness or disability, engaging in military services, or not able 
to attend because of geographic distance);  

 
4. A request will only be granted if a quorum of the Board will 

otherwise be physically present at the meeting; 
 

5. Any request may be denied if the remote member, the Board, 
and the public are not clearly audible to one another.  

 
b. The minutes of the board meeting shall reflect if a board member 

participated remotely via teleconference.  
 

c.  Votes in which the teleconferencing member participates must be 
conducted in a manner that the public may know the board member’s vote.  

 
d.  If the board member participates from a teleconferencing facility, the 

location of the facility shall be included in the meeting’s public notice. The 
meeting’s materials shall be made available if practicable.  

  
Legal reference: AS 44.62.310(a) and (e)  

 
Policy Adopted:  September 2, 2014 

 Policy Revised:  September 1, 2015
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264 Types of Meetings 
 

A. Regular Meetings 
 

Regular meetings of the School Board will take place on the first and third 
Tuesday of each school month, from September to May. During June and 
August, the Board will only meet on the first Tuesday. All regular meetings will 
begin at 7:00 p.m.  All regular meetings will adjourn by 10:00 p.m. unless the 
Board votes to suspend the rules.  

 
B. Special Meetings 

 
Special meetings may be called by the president or on petition of a majority of 
the members of the Board. Notice shall be given as provided in policies 262.1 
and 262.2.  

 
Only the specific business for which the meeting was called may be transacted 
at a special meeting.  

 
C. Work Sessions 

 
A work session may be called by action of the board in the same manner as a 
special meeting.  A work session is an opportunity to study and review materials 
in depth, allow for public input, and provide direction to the administration.     

 
D. Executive Session 

 
The Board may convene in an executive session during any public meeting by 
majority vote to consider matters within the limits of A.S. 44.62.310. The public 
shall be excluded from such meetings but final action may not be taken in 
executive session.  

 
E. Continued Meetings 

 
Any meeting may be continued to a specific future date, time and place by a 
majority vote of the Board. All board members not present shall be notified in 
advance of the call-to-order of the reconvened meeting.  No public notice of the 
meeting is required if it is held at the time announced publicly at the meeting 
which was recessed. There shall be no amendments to the agenda unless 
allowed by School Board Policy 272.1.  
 

F. Hearings and Appeals 
 

The Board schedules hearings within two weeks of receiving the request for 
appeal.  

 
Policy Adopted:  July 1, 1980 
Policy Revised:  January 18, 1994 
Policy Revised:  March 11, 2014 
Policy Revised:  May 3, 2016
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264.1 Special Meetings 
 

Policy Adopted: July 1, 1980 
Policy Incorporated into Policy 264: March 11, 2014 

 
264.2 Work Sessions 

 
Policy Adopted: July 1, 1980 
Policy Incorporated into Policy 264: March 11, 2014 

 
264.3 Executive Session 

 
Policy Adopted: July 1, 1980 
Policy Incorporated into Policy 264: March 11, 2014 

 
264.5 Continued Meetings 

 
Policy Adopted: July 1, 1980 
Policy Incorporated into Policy 264: March 11, 2014
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265 Public Records of Meetings and Hearings 
 

Public board meetings shall be audio recorded by the school board executive 
assistant.  The audio recordings shall be available to the public from the district’s 
website or by request at the school board office during normal business hours. The 
minutes of board meetings shall be published on the district’s website and will be 
available to the public upon request at the school board office during normal 
business hours.  

 
Grievance or personnel hearings before the Board, held in public or executive 
session, shall be audio recorded. The audio recording will not be transcribed 
unless requested by either party for further proceedings. The audio recording shall 
be preserved until final disposition of the matter.  Legal Reference AS 
14.20.180(d). 
 
When confidential information, such as a student’s or employee’s name, is entered 
into the public record during a public meeting, the presiding officer may direct the 
school board executive assistant to replace the confidential information with non-
identifiable references, such as a grievance number or discipline case number.  
 
Cross Reference: School Board Policy 1131.1: Public Records of Meetings and 
Hearings. 

 
Policy Adopted: July 1, 1980 

  Policy Revised:  March 3, 2015
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270 Operating Procedures 
 

271 Rules of Order - All Board Meetings 
 

The current edition of Robert’s Rules of Order shall determine parliamentary 
procedures not provided for in these policies or by statute or regulation.  
 
Cross reference School Board Policy 237: Board Parliamentarian 

 
Policy Adopted:  July 1, 1980 
Policy Revised:  October 2, 1984 
Policy Revised:  March 4, 2014 
 
 
271.1 Reconsideration 

 
The Board shall follow Roberts Rules of Order on reconsideration except it 
shall be allowed for a member to file with the board‘s executive assistant 
not later than 5:00 p.m. on the first business day following the day on which 
the vote was taken, a notice of intent to reconsider and then make the 
motion to reconsider at the next regular meeting.  The member may file by 
telephone provided the notice of intent to reconsider is signed before the 
motion is considered. A meeting which is recessed and reconvened on a 
different day shall constitute one meeting. The reconvened session of such 
a meeting shall not constitute the next regular meeting. 

 
Policy Adopted:  April 15, 2014
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272 Agenda 
 

Agenda items will be set by the board president, in conjunction with the 
superintendent.  

 
Policy Adopted:  July 15, 1980  
Policy Revised:  January 19, 1982  
Policy Revised:  May 15, 1984  
Policy Revised:  September 17, 1985  
Policy Revised:  October 7, 1986 
Policy Revised:  October 3, 1989 
Policy Revised:  August 18, 1992 
Policy Revised:  February 1, 1994 
Policy Revised:  October 1, 1996 
Policy Revised:  October 7, 2003 

  Policy Revised:  February 20, 2007 
  Policy Revised:  November 20, 2007 
  Policy Revised:  February 2, 2010 
  Policy Revised:  March 4, 2014 
  Policy Revised:  March 22, 2016 

See also 
AR 272 
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272.1 Preparation of Agenda 
 

The board president shall set the agenda in consultation with the 
superintendent.  

 
Any board member wanting to submit a business item for the agenda will 
notify the board president or superintendent by 12 o’clock noon six 
calendar days before the meeting.   
 
Any citizen, group of citizens, or organization may request any matter 
affecting the school district be considered for the agenda by contacting the 
board president or superintendent as set forth above. The board president 
or superintendent will notify the person(s) making such a request as to 
whether the item is on the agenda.  
 
There shall be no amendments to an agenda after its adoption except for:  

1. emergency matters that cannot be acted upon by a subsequently 
held special meeting; 

2. ministerial matters that do not require the exercise of a board 
member’s discretion;  

3. awards; and  
4. acknowledgments.  

 
Each item on the agenda will include a brief explanation of the action 
recommended. 
 
Policy Adopted:  July 1, 1980 
Policy Revised:  February 2, 2010 
Policy Revised:  March 4, 2014  

 
 

272.2 Distribution 
 

The agenda for regular meetings shall be distributed to the public by the 
same methods as the regular meeting notice, (see School Board Policy 
262.2) but at least four (4) calendar days before the regular meeting. An 
agenda need not be provided to the public for a special meeting because 
the meeting notice sets forth the specific business for which the special 
meeting has been called. Any other agenda items are standard for all 
meetings, such as the call to order, determination of a quorum, and 
adjournment. 

 
Policy Adopted:  July 1, 1980 
Policy Revised:  March 11, 2014 
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273 Voting 
 

A majority of board members present shall be required to carry a measure, unless 
specifically provided otherwise in statute or policy.  

 
All votes of the Board, except for election of officers, shall be taken in such a 
manner the public may know how each member voted.  Each board member 
present shall vote on every question, unless required to abstain from voting on a 
question due to a previously declared conflict of interest.  
 
Advisory members may participate in the work of the Board, and may deliberate 
and debate matters brought to the attention of the Board. The student 
representative and the advisory members from military reservations may cast an 
advisory vote, but an advisory vote is not counted in determining the disposition of 
board matters. 
 
Cross reference School Board Policy 240: Board Member Conflict of Interest. 

 
Policy Adopted:  July 15, 1980 
Policy Revised:  March 5, 1991 
Policy Revised:  February 18, 1992 
Policy Revised:  February 3, 2004 
Policy Revised:  March 4, 2014 
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274 Ad Hoc Advisory Committees 
 

The Board may appoint ad hoc advisory committees to counsel it as one means of 
discerning the needs and desires of the school district and its residents. Members 
will be broadly representative of the community. The common purpose of all ad 
hoc advisory committees is to contribute to the educational program by conducting 
studies, identifying problems, and developing recommendations. The ultimate 
authority to make decisions will continue to reside with the Board.  
 

Such committees will be formed by the Board at such times and for such specific 
purposes as the Board deems necessary. The Board will, in consultation with the 
committee, help to define the scope of its task, the deadlines for completing the 
task, and any other appropriate guidelines for the study. The committee will 
function until its assigned goal has been accomplished. 
 

The Board may appoint staff members to such committees, but the staff members 
shall be a minority on any committee. The Board will provide advisory committees 
with suitable meeting places.  

 

Policy Adopted: July 15, 1980 
Policy Revised:  March 4, 2014 

 
275 Board Liaisons 

 
The Board may ask members to serve as temporary representatives to appropriate 
organizations.  

 

Policy Adopted: July 15, 1980 
 

276 Communications to the Board 
 

Through the procedures below, the Board will ensure its members have knowledge 
of the communications directed to it from the public, and the public will know board 
members have received the communications: 

 
1. All communications received by the district which are addressed to the Board 

will be distributed to all board members.  
 

2. A list of the communications will be compiled, exclusive of those dealing with 
specific persons in a confidential manner, such listing to include the date, name 
of the writer, and topic of the message.  

 
3. The list of communications will be made available to the public. 

 
Policy Adopted:  July 15, 1980 
Policy Revised:  March 4, 2014 
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277 Board of Appeals 
 

The Board shall constitute a board of appeals on all school matters.  
 

Any complaints involving pupils or district employees must first be presented to the 
superintendent through proper channels. If a party wishes thereafter to bring the 
matter to the Board, the complaint shall be heard in executive session, unless the 
pupil or employee requests a public session.  

 
The Board may appoint an impartial hearing officer to conduct hearings and to 
submit findings to the Board. When the Board receives the hearing officer’s 
findings, the Board shall also receive all written materials presented at each level 
of the grievance.  

 
When the Board conducts the appeal hearing, it shall receive all written materials 
previously presented and may request a transcript of the hearing conducted by the 
superintendent.  

 
Policy Adopted:  July 15, 1980 
Policy Revised:  March 4, 2014 

 
 

277.1 Special Procedures for Setting Hearings 
 

An individual’s petition to the Board for a hearing shall be in writing, state 
the purpose and desired action, and select a public or private hearing. The 
request will appear on the next agenda of a regular board meeting. The 
Board will schedule the hearing date for within two weeks of the meeting at 
which it received the request.  

 
Policy Adopted:  July 15, 1980 
Policy Revised:  March 4, 2014 
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280 Policy Development 
 

The board shall provide policies to guide the discretionary action of those to whom it 
delegates authority. The formulation and adoption of these policies will constitute the basic 
method by which the board exercises its leadership in the operation of the school system.  

 

Policies become effective only upon formal adoption as recorded in the minutes of the 
board.  

 

A.S. 14.14.100(a)  
Policy Adopted: July 15, 1980 

 
281 Preliminary Policy Development 

 

The Board wants the counsel of citizens, students, and staff in the development of 
policies. Proposals for new policies or changes in current policies may be 
submitted to the Board by anyone in the community: Board members, committee 
members, students, student organizations, citizens, community groups, staff 
members, or employee organizations. The Board President will decide which of 
these proposals shall be reviewed by the Policy Review Committee and which shall 
be reviewed by the Board.  The Superintendent shall annually submit to the Board 
in September a report on recommendations for policy changes.  The 
Superintendent may also recommend policies to be reviewed as needed during 
the school year. 
 

The Board establishes the Policy Review Committee (PRC) to review and make 
recommendations on changes to policies. The PRC shall consist of one Board 
member who shall act as chairperson of the PRC, and one representative selected 
by each of the remaining members of the Board. The superintendent shall select 
an administrative staff member to assist the PRC. The term of Board 
representatives shall coincide with the Board member’s term of office. A member 
of the Board may replace his or her representative at any time by informing the 
chairperson. 
 

The PRC shall meet monthly from September through May for the purpose of 
reviewing policies forwarded by the Board President. The PRC shall review these 
policies and make recommendations for the Board’s consideration. The chair of 
the PRC shall make a monthly report on policy issues at a regularly scheduled 
Board meeting. 
 

When necessary, a task force may be formed to review a topic as directed by the 
Board. 
 
Policy Adopted: July 15, 1980 
Policy Revised: October 21, 1986 
Policy Revised: October 6, 1987 
Policy Revised: April 6, 1993 
Policy Revised: October 20, 1998 

 Policy Revised: May 16, 2000 
 Policy Revised: November 19, 2002 
 

See also 
AR 281
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282 Policy Adoption 
 

The board will adhere to the following procedure in considering and adopting policy 
proposals to ensure they are well examined before final action: 

 
1. First meeting - the proposal shall be presented for a first reading, public hearing 

and first vote.  
 
2. Second meeting - the proposal shall be presented for a second reading, public 

hearing and final vote.  
 

Amendments may be proposed at either meeting by board members, both before 
and after the public hearing. An amendment will not require that the policy go 
through an additional reading unless the board determines the amendment 
requires further study and an additional reading would be desirable.  

 
Policy Adopted: July 15, 1980 

 
 

283 Policy Dissemination 
 

The superintendent has the responsibility for preserving the policies adopted by 
the Board. The superintendent shall ensure the policies are accessible to schools, 
staff, and the public via methods to include posting to the district’s website.   

 
Policy Adopted: July 15, 1980 

 Policy Revised:  March 4, 2014 
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284 Administration in Policy Absence  
 

In an emergency, the superintendent may make decisions on matters not 
addressed by Board policy.  Such decisions will be reported to the president or 
vice-president of the Board as soon as practical and to the Board for action at its 
next meeting.  

 
Policy Adopted: July 15, 1980 

 
 

285 Emergency Policy Revision 
 

In an emergency (a situation which threatens life or substantial property loss or 
damage), the Board may approve a change in, or an addition to, a policy in one 
meeting, provided notice of the recommended action is given as for a special 
meeting, and also provided that opportunity for a public hearing on the issue is 
given at the meeting.  
 
After the emergency has ended, the Board will hold a second reading and public 
hearing to regularize the adopted policy.  
 
Policy Adopted: August 5, 1980 
 

 
286 Policy Review and Evaluation 

 
The Board may initiate and formulate a review of policy as outlined in 
administrative regulation or as deemed necessary by the Board.  The 
superintendent shall direct a systematic continuing schedule of policy review.   
 
Policy Adopted:  July 15, 1980 
Policy Revised:  June 3, 1986 
Policy Revised:  October 21, 1986  
Policy Revised:  September 15, 1987 
Policy Revised:  January 15, 2008 
Policy Revised:  March 4, 2014 

See also 
AR 286
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290 Other Board Activities 
 

290.1 School Holidays 
 
A. Purpose:  

 
It is the intent of the Fairbanks North Star Borough School District to observe 
school holidays as designated by state statute and to establish a process by which 
the Board may consider declaring additional holidays.  

 
B. Policy: 

 
1. a. Schools shall not be in session on the following school holidays:  

Labor Day, Thanksgiving Day, the day immediately following 
Thanksgiving Day, Christmas Day, New Years Day, Martin Luther 
King Jr. Day, Memorial Day, and the Fourth of July.  If the holiday 
falls on a Saturday, the immediately preceding Friday is designated 
the holiday.  If the holiday falls on a Sunday, the Monday 
immediately following is designated the holiday. 

 
b. Prior to the effective date of this policy, the School Board 

designated 
 

i) the day immediately preceding or following the Fourth of 
July, the day immediately preceding or following Christmas, 
and two days during spring break as holidays for employees 
in contract status on those dates, and 

 
2. The School Board has the discretion to declare additional holidays.  Factors 

the School Board may consider in whether or not to designate additional 
holidays include, but are not limited to: 

 
a) the status of the day as a federally or state recognized holiday, 
b) the educational value of observing the day as a holiday 
c) the impact on instruction 
d) cost to the district 

 
3. Schools shall be in session on all other holidays that occur during the 

school term, and shall conduct appropriate activities in recognition of the 
day.  

 
4. The Superintendent shall write an administrative regulation establishing a 

process for the School Board if it were to consider declaration of an 
additional holiday.  

 
Legal authority:  AS 14.03.050 
Policy Adopted:  October 6, 2009 

  Policy Revised:  March 2, 2010 
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291 Board-Staff Communications 
 

The superintendent shall establish avenues for open and effective communication 
between the Board and staff.  
 
All formal communications or reports to the Board from staff members and staff 
organizations will be submitted to the Board through the superintendent. Any staff 
member may appeal to the Board any action or decision of the superintendent.   
 
Policy Adopted:  July 15, 1980 
Policy Revised:  March 4, 2014 
 
 

292 New Member Orientation 
 

The School Board and superintendent, to the best of their abilities, will help each 
newly elected member become familiar with the Board's functions, policies and 
procedures.  
 
Each newly elected member will have access to the Board’s policy manual and 
regulations, selected materials on school boards, the Alaska School Laws and 
Regulations Annotated, and the district budget.  
 
Policy Adopted:  July 15, 1980 
Policy Revised:  March 4, 2014 
 
 

293 School Board Continuing Education 
 
The Board encourages the participation of its members at appropriate 
conferences, workshops, conventions, seminars, and similar meetings, within the 
limits of the travel budget.   
 
The Board may authorize board members to attend such meetings at board 
expense.  
 
Legal reference: A.S.  14.14.160  

 
Policy Adopted:  July 15, 1980 
Policy Revised:  March 4, 2014  
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294 Board Member Reimbursements  
 

Board members shall receive a monthly stipend while serving on the Board of 
Education.  The amount of the monthly stipend will be determined during the 
annual budget process.  
 

A member of the Board may receive additional reimbursement for specific 
business expenses if, by prior action of the Board, the member has been 
designated to act for or to represent the Board at which time such expenses are 
incurred.  
 

Board members incurring expenses pursuant to Board authorized travel shall 
receive per diem and be reimbursed for travel expenses by the district on the same 
basis as for employees.  
 
Cross reference Administrative Regulation 432.  

 

Policy Adopted:  July 15, 1980  
Policy Revised:  July 1, 1986 
Policy Revised:  November 21, 1989 
Policy Revised:  February 6, 2001 
Policy Revised:  March 4, 2014 

 
 

295 Board and Staff Members Insurance or Indemnification 
 

Because they are members of an agency of government whose powers and duties 
can only be exercised by a decision of the majority of Board membership when the 
Board is officially in session, the members of the Board and its employees act as 
agents of the Board. None of these individuals should be placed in a position of 
personal liability for the performance of the responsibilities vested in them by the 
voters of the borough or assigned by this agency.  
 

The School Board shall insure or indemnify and protect the Board, any member of 
the Board, or any agent, employee, teacher, student teacher, officer or member of 
the supervisory or administrative staff of the school district against financial loss 
and expense, including reasonable legal fees and costs arising out of any claim, 
demand, suit or judgment by reason of alleged negligence, alleged violation of civil 
rights or alleged wrongful act resulting in death or bodily injury to any person or 
accidental damage to or destruction of property, inside or outside the school 
premises, if the Board member, agent, employee, teacher, student teacher, officer 
or member of the supervisory or administrative staff, at the time of the occurrence, 
was acting under the direction of the School Board within the course or scope of 
his/her duties.  
 
A.S.  14.12.115 
 
Policy Adopted: July 15, 1980 
Policy Revised: October 2, 1980 
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296 Board Legislative Lobbying Program 
 

The Board will actively participate in the legislative process to pursue and 
implement its concerns for the education of the students in the district.   

 

Policy Adopted:  July 15, 1980 
Policy Revised:  March 4, 2014 

 
297 School Board Memberships 

 
The Board may maintain memberships in appropriate associations.   
A.S. 14.14.160; 14.14.150  

 
Policy Adopted: July 15, 1980 

 
298 Evaluation of School Board 

Policy Adopted: July 15, 1980 
Policy Rescinded: April 23, 1991 

 
 

299 School Board Recognition 
 

The Fairbanks North Star Borough Board of Education is committed to recognizing 
outstanding achievements and contributions of the local public school community. 
To facilitate this official recognition, the Board has established three 
commendation categories: 

 

A. Student Recognition: The Board will recognize achievements or contributions 
associated with a student's enrollment in the Fairbanks North Star Borough 
School District.  

 

B. Staff Recognition: The Board will recognize achievements or contributions 
associated with employment or contractual relationship with the Fairbanks 
North Star Borough School District.  

 

C. Other Recognition: The Board may recognize persons and/or organizations not 
directly associated with the Fairbanks North Star Borough School District if 
their contributions, achievements, and/or services have a positive impact on 
the school district's philosophies, goals, objectives, and/or mission statements.  

 

Achievements or contributions to be considered for Board of Education recognition 
will be submitted to the superintendent for administrative processing.  

 
Policy Adopted: September 3, 1985 See also 

AR 299


